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“WORKING TOGETHER: SMARTER NOT HARDER” FORUM 

Statement 
HON LINDA SAVAGE (East Metropolitan) [5.20 pm]: I would like to speak this evening about the 
Champion Centre in Armadale. For those members who do not know, the Champion Centre is located on 
Champion Drive in Seville Grove. It is a facility owned and operated by the City of Armadale. Its purpose is to 
provide a culturally appropriate setting for the provision of services and programs for Aboriginal and Torres 
Strait Islander people. The activities that operate from the centre are provided by state and federal government 
agencies, not-for-profit organisations and other community groups that work in partnership with the city. Since 
February 2010, the Champion Centre has also been aiming to provide a one-stop shop. The aim of that is to help 
local people to access the services they need, to build capacity, to bring together services in one location and to 
increase family access to agencies by meeting the needs identified by them. The forum that I attended on 9 
December was called “Working Together: Smarter not Harder”, and there were approximately 100 people 
attending from a wide range of non-government organisations and federal and state government agencies; all of 
them were providers of services to Indigenous families in the Armadale area.  

The background to the forum was explained this way. There are many people in many agencies working 
diligently to meet the needs and aspirations of Aboriginal people and others within Armadale. It can be 
frustrating; sometimes there is just not enough time in the day, and many times we do not achieve what is 
needed. In the meantime, many Aboriginal people and extended families face a range of issues in their lives. 
They are confronted with a complex maze of services, and it can be difficult and stressful navigating this maze. 
Sometimes people can fall through the cracks of support that is available.  

The forum was run in a very innovative way by Jodie Clarke, who is the Indigenous development coordinator at 
the Champion Centre. Jodie began by describing members of an imaginary Indigenous family, beginning with 
two-year-old Lizzy, and the challenges that she and other members of her family faced individually and as a part 
of the family. Two-year-old Lizzy was described as a delightful toddler but already exhibiting some behavioural 
problems and having few other children her own age to play with. Members of the audience who thought that 
they may be able to assist Lizzy and her family with her issues were asked to come up on the stage and explain 
what they thought they could offer. We progressed through Lizzy’s family. To make it clearer to members how 
this was done, I will read out a little about these other imaginary members of this family. There was her brother 
Tom, who was a five-year-old, feisty and creative, showing some behavioural issues and worried about starting 
school. There was Julie, another sister, who was already at school and struggling, particularly with problems 
with her sight. There was Wayne, who was 10, who loved sport and who had some hearing problems and was 
feeling peer group pressure. Then there was Lizzy’s dad, Wayne, 32, struggling with family and marital conflict 
and having difficulty holding down his job. Then there was the mother, Josie, a committed mother, with a lot of 
skills, but pregnant again, and with her emotional wellbeing and mental health stretched. Other members of this 
imaginary family were described for us: an aunt; a grandmother; a grandfather who had some problems with 
diabetes; two cousins, one of whom had recently come out of prison, and a younger cousin who was aged 16 and 
was four months pregnant and wanted to continue at school. As we went through each family member, people in 
this 100-strong audience were asked to come up on the stage if they thought that they were someone in the area 
who would be able to provide services to one of these family members. By the end of the presentation, virtually 
everyone was up on the stage. What became clear was that a significant number of the people at that forum were 
not aware of the services that could be provided by others, even though they were in the same area in the 
Armadale region. A number of the people at the forum also spoke about the difficulty of providing services, 
particularly in the longer term, because funding was not assured and was relatively short term. All acknowledged 
that it would be very difficult for a family like Lizzy’s to understand and access the range of state, federal and 
non-government services available. This is particularly the case for families that have the most complex 
problems. Those families are also among the ones least likely to seek help—a problem that is exacerbated when 
their children are under school age.  

The format that was used was not only innovative, but also a powerful illustration of what Mr Mark Bin Baker, 
one of the guest speakers at the forum and a previous national Indigenous Person of the Year, said arose when 
there were “too many government departments and agencies, too many levels, and too many times being told 
that your issue was not the responsibility of this agency but another”. He called for a paradigm shift in the way 
services are offered. Members may recall that I have spoken before in the Council about people such as 
Professor Fiona Stanley, Michelle Scott, the Commissioner for Children and Young People and others who are 
working at the coalface at places such as Wanslea Family Services and Ngala. These people are also arguing for 
a move to a model that brings together services, particularly for zero to eight-year-olds, to overcome the existing 
fragmentation and ensure coordination. In other words, they are arguing for policy to be realigned so that the 
focus is on what works for children and their families, rather than on what exists in some of the current 



Extract from Hansard 
[COUNCIL — Thursday, 17 February 2011] 

 p606b-607a 
Hon Linda Savage 

 [2] 

bureaucratic arrangements and structures, some of which were developed many decades ago for another time and 
place.  

I congratulate Jodie Clarke, the Indigenous coordinator, for her leadership in organising this forum, and also for 
the real way in which it worked in helping to find the answer to the guiding question of the forum, which was, to 
quote from the booklet that was put out for this forum — 

“How can we all work together more effectively to support the needs and aspirations of Aboriginal 
families living in and around the City of Armadale”. 

 


